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"When a child gains confidence, safety, education, and hope, an entire
family's future begins to change. At PCT, we are committed to making
that transformation possible for every child we serve."
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ABOUT PGT MISSION & VISION

Encourage * Educate * Empower
Founded in 2002 Padala Charitable Trust (PCT) is a RNPO (Regd. Non Profit organization)
working to transform the lives of students and women in rural Andhra Pradesh and Telangana.
PCT partners with government schools to support underprivileged students through
scholarships, mentoring, educational support, and awareness programs on health, hygiene, life
skills, career guidance, and child protection.
Through interactive workshops, storytelling, videos, and student engagement activities, PCT
empowers children and adolescents to become confident, informed, and responsible citizens.
Vision
A transformed India where every child and woman has equal access to opportunities and
resources.
Mission
To Encourage, Educate, and Empower children and women through education, awareness,
mentoring, and sustainable opportunities.
Recognition

e Great Place to Work

e GuideStar Transparency Key International Award

o TAL Hero 2024 Award

o Topper of NS6 Program By Dhwani Foundation

Together, we are making a difference.
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o o o FROM THE DESK OF THE CEO

Dear Friends, Supporters, Partners, and Well-Wishers,

As we reflect on the journey of 2025-26, I am filled with gratitude, humility, and renewed hope.
This year has been a testament to what is possible when committed individuals, institutions,
donors, government departments, and communities come together with a shared purpose—to
create opportunities for children and young people to thrive.

At Padala Charitable Trust (PCT), we believe that every child deserves not only access to education but also the
knowledge, confidence, safety, and support needed to build a meaningful future. Guided by our mission to Encourage,
Educate, and Empower, we continued to expand our reach and deepen our impact across Andhra Pradesh and
Telangana.

This year, through our various initiatives, we supported 187 scholarship students, reached 374 vulnerable children
through Vaaradhi, conducted 62 Swechha sessions impacting over 4,300 adolescents and women, delivered 284 child
safety awareness sessions reaching more than 16,600 children, and empowered thousands more through our SET,
Sethu, School of Excellence, and College of Excellence programs.

While these numbers are encouraging, our true impact lies in the stories behind them—the girl who continued her
education despite financial hardship, the student who became the first graduate in the family, the child who learned to
speak up for personal safety, and the young person who discovered a career path and began believing in their
potential. These transformations remind us why our work matters.

The year also marked significant progress in strengthening child protection systems. Through our Swechha for Little
Birds (SFLB) initiative and collaborations with government departments, schools, counsellors, police personnel, and
community stakeholders, we continued our efforts toward building safer environments for children. Our vision of a
100% Child Safe District is gaining momentum, and we remain committed to making personal safety education
accessible to every child.

We are equally proud of the growth of our organization. Being recognized as a Great Place to Work and securing the
Top Rank in the NS6 Endline Assessment conducted by Dhwani Foundation are affirmations of our commitment to
transparency, learning, governance, and continuous improvement. These achievements belong to every member of the
PCT family.

None of this would have been possible without the unwavering support of our donors, CSR partners, volunteers,
advisors, government departments, schools, and well-wishers across India and abroad. Your trust enables us to
continue serving those who need support the most.

I extend my heartfelt appreciation to our dedicated team members, trainers, interns, and volunteers who work
tirelessly on the ground every day. Their passion, compassion, and commitment continue to transform lives and
communities.

As we look ahead, our focus remains clear: strengthening educational outcomes, expanding child safety initiatives,
empowering adolescents, supporting vulnerable children, and building sustainable systems that create long-term

impact.

Thank you for being part of this journey. Together, we are not merely running programs—we are nurturing dreams,
building confidence, protecting childhoods, and creating opportunities that can transform generations.

Page 4| 26



IMPACT SUMMARY

PCT at a Glance — 2025-26

This year, we reached over 24,000 children, adolescents, and women through our programs. We
disbursed 60 lakhs in scholarships, supported 374 vulnerable children, and provided child safety
education to 16,694 children in 284 schools. We also trained over 200 trainers and counsellors and
expanded our outreach to 11 mandals through the Vaaradhi initiative.

Unnathi Scholarships Vaaradhi Support
Students - 187 Mandals - 11

Scholarship Fund: Rs. 60 Lakhs Schools - 22
Students - 374

Students | 187 Mandals = 11

Schools .

Students
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ADOPT, EDUCATE, AND EMPOWER SINGLE-PARENT AND NO PARENT CHILDREN
| QL —a

- Vaaradhi continues its mission to support the education,
” ,, well-being, and overall development of underprivileged
- children in rural and urban government schools. During the

_i Vaaradhi Children Meets conducted across 22 schools in 11

mandals, a total of 374 students were supported, including

" 30 new beneficiaries this year. Students received new
clothing and essential support. The program addressed their
educational and personal development through sessions such
as Sethu, SET, and Swechha, along with the distribution of
books on career guidance, health, and hygiene. Through
these efforts, Vaaradhi continues to nurture well-rounded
individuals and promote positive, long-term change

.| Coverage: # 374 Children | £z 22 Schools | ¢ 11 Mandals

“The Mock Assembly
experience empowered our
students to think, speak, and
act like future leaders.”

Month: November 2025

Student Name:

B G. SivaRajesh (1oth, ZPHS Unduru)
B 1. Avinash (1oth, ZPHS Gaigolupadu)
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B.Nandhini

I am B. Nandini, studying 9th class at ZPHS Kondevaram . I
was facing thyroid-related health issues, which required proper
. medical attention. With the support of Padala Charitable Trust
(PCT) under the Vaaradhi Project, I underwent necessary tests
including blood tests, scan, and needle test. Based on the
reports, doctors prescribed medication for three months. With
regular treatment and guidance, my condition is improving
gradually. I am thankful to PCT for helping me get the right
treatment and support during this time.

Ram Sai

I am G. Ram Sai, studying 10th class at ZPHS, Unduru. I started
facing difficulty in seeing clearly, especially while reading and
writing in class. Through the support of Padala Charitable Trust
(PCT) under the Vaaradhi Project, I was taken for an eye
examination. After the check-up, I was provided with spectacles
to improve my vision. The doctors advised me to use them
regularly and come for a follow-up after six months. With this
support, I am now able to concentrate better on my studies and
feel more confident in class.

M. Sridevi - g A
My name is M. Sridevi, and I am studying 9th class at ZP 2 ki
GHS, Gollaprolu. I was suffering from severe stomach pain,
which affected my daily activities and studies. During this
time, Padala Charitable Trust (PCT) supported me and took
me to the hospital for treatment. Even after taking the first
course of medicine, my pain did not reduce, and I became
very worried. The doctors advised a scan, and thankfully the g
report was normal, after which I was given further treatment.
With the continuous care and support of PCT, my health has =
improved, and I am now able to continue my studies. I am
very grateful to PCT for their help and support.

VAARADHI MEDIGAL SUPPORT

S. Nirmal Kumar

My name is S. Nirmal Kumar, and I am studying 8th class at
ZPHS, Gaigalupadu. I was suffering from continuous eye
watering and frequent headaches, which affected my studies.
Padala Charitable Trust (PCT) supported me under the
Vaaradhi Project and helped me get medical care. I was taken |
for a check-up, where doctors identified vision problems.
They prescribed eye drops and spectacles for treatment. After '
using them, my condition has improved, and I can now focus
better on my studies. I am thankful to PCT for their support.

Page 7| 26



2 w

\@‘Sga&n YR

oo mobad b

AAGRA SHIKSHA y
VERNMENT OF ANDHRA PRADESH

Ai1a]Ip9 1IYypDIDDA




=

' PROGRAM UNNATHI
a‘-\

SCHOLARSHIP PROGRAM FOR MERITORIOUS UNDERPRIVILEGED CHILDREN

Program Unnathi is a transformative initiative aimed at supporting underprivileged students who face financial
barriers in continuing their education despite their academic potential. The program seeks to empower these
students by providing the necessary support to help them succeed academically and build a better future.

During this year, 187 students were awarded scholarships, enabling them to pursue their education without
financial burden.

PCT extends its support beyond financial assistance by focusing on the holistic development of students. Through
life skills training and career guidance, the program equips students with the knowledge and confidence needed to
navigate both their personal and professional journeys successfully.

.| Coverage: &' 187 Students Supported | 4 ¥60 Lakhs in Scholarships Disbursed

W= 4
=3 = Scholarships

Q D - AP/Z0\8/D189057  CSR - CSROGO23740
“'“"'m‘ Platinim Award - TAtHero Award (2024)

PONSORS

- r":s | N

PROJECT
UNNATRHI

The Donor Participate in these Interaction from India
,USA, UK, And Other parts of the world interactions
under the Unnathi Programme by bringing together

: 0900000

scholarship students, parents, and donors on a common
platform. These interactions helped donors understand
the students’ backgrounds, academic progress, and

aspirations. The programme motivated students to
perform Dbetter, improved their confidence and
communication  skills, and strengthened the
relationship between donors and beneficiaries. It also
created a supportive and transparent environment that
encouraged trust, gratitude, and long-term engagement
among all stakeholders.
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Under the Unnathi Programme, weekly sessions are held every Sunday for scholarship students. These

include SEL (Social and Emotional Learning) and Non-SEL sessions, supporting both personal and

academic development.

The SEL sessions, which are part of PCT’s core initiatives
such as SET, Sethu, Swechha, and SFLB, focus on building
emotional  awareness, values, self-confidence, and
interpersonal skills among students. These sessions help
students develop a strong foundation for managing their
emotions and relationships effectively. They also encourage
decision-making skills, resilience, and a positive mindset,
enabling students to face challenges with confidence.
Through interactive activities and discussions, students learn
empathy, communication, and teamwork, which are essential
for both personal and academic growth.Overall, these
sessions play a vital role in nurturing well-rounded
individuals who are not only academically capable but also
emotionally strong and socially responsible.

Non-SEL sessions focus on developing essential practical
skills such as communication, time management, spoken
English, Al tools, and building good habits. They also help
improve students’ thinking abilities and overall knowledge.
These sessions further strengthen problem-solving skills,
adaptability, and digital awareness, enabling students to stay
prepared for evolving academic and career demands. Through
regular practice and guidance, students gain clarity,
discipline, and the confidence to express themselves
effectively. Overall, these sessions play a key role in
preparing students for academic success and future career
opportunities.
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Bantupalli Ramprasad — Secondary Grade Teacher (AP DSC 2025) 3 P i

Bantupalli Ramprasad, a former PCT Unnathi Scholar, turned his dream of =
becoming a government teacher into reality through dedication and perseverance.
Coming from a modest background, pursuing a teaching career seemed challenging, %
but he remained focused on his goal. With financial assistance, mentorship, and p-a
continuous encouragement from Padala Charitable Trust, he secured an impressive
score of 86.20 and District Rank 76 in AP DSC 2025. Today, as a Secondary Grade
Teacher, he is shaping young minds and contributing to society through education. &8
He credits PCT for providing not only support for his studies but also the confidence
and motivation that helped him succeed. :

Yerra Satya Narayana — Postal Assistant

Yerra Satya Narayana from Yeleswaram transformed challenges into
opportunities through determination and hard work. Coming from a financially
disadvantaged background and living with a physical disability, he remained
committed to his education despite numerous obstacles. A scholarship of %1,000
from Padala Charitable Trust founder Padala Surya Prasad during his graduation
became a turning point in his journey. Recognizing his potential, PCT further
supported his B.Ed education with financial assistance and continuous guidance.
Today, Satya Narayana serves as a Postal Assistant at the Chebrolu Post Office,
supporting his family and contributing to society with pride. His success reflects
the power of perseverance, mentorship, and timely educational support.

Indumathi Bodasingi — Government Employee

Indumathi Bodasingi from Yeleswaram excelled in academics from an
early age, becoming the College Topper in the Bi.P.C. stream at
Government Junior College, Yeleswaram. Through the Unnathi Scholarship
Program, Padala Charitable Trust supported her education with financial
assistance, study materials, and a bicycle that helped her continue her
studies. With determination and hard work, she successfully secured two
government jobs, bringing pride to her family. She remains grateful to PCT
for believing in her potential and supporting her educational journey. Her
success stands as an inspiration to many students from rural backgrounds
aspiring to achieve their goals.

Karanam Devi — HR Executive

Karanam Devi overcame significant financial challenges to pursue her education
and build a successful career. At one stage, she believed her studies would end after
Class 10 due to limited family resources. With timely support and encouragement
from Padala Charitable Trust, she continued her education, completed her Diploma
and later earned a B.Tech degree. Today, she works as an HR Executive at Devi
Fisheries, leading an independent and confident life. Her journey demonstrates how
determination, combined with the right support, can help students overcome
barriers and achieve their aspirations. Her success continues to inspire many young
people facing similar challenges.
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PROGRAM - SWECHHA

Adolescent and Women Health Education

PCT successfully conducted 62 SWECHHA programs across Andhra Pradesh and Telangana, directly impacting
4,886 children and women. The program focuses on creating awareness about physical and emotional changes during
adolescence, with emphasis on menstrual health and hygiene, adolescent health education for boys, child sexual
abuse prevention, and early marriage prevention. The sessions provide a safe and supportive environment for open
discussions. Interactive activities are used to engage participants and help them gain practical knowledge and
confidence. The program also includes awareness sessions on cervical cancer and Menstrual Hygiene Management
(MHM). Through these efforts, the SWECHHA program continues to promote awareness, health, and well-being

among adolescents and women.

| Coverage: # Girls: 3,988 | ™ Boys: 500 | ) Women: 398

In collaboration with Swamy Babu Vajrama
Charitable Trust Swechha sessions were

PCT conducted a Cervical Cancer Awareness
Program on 28/01/26 for women near the

conducted across 12 schools in 10 mandals ¥ ‘ : el PCT office. The session focused on

of Srikakulam. The program reached 8th i M symptoms, prevention, regular health check-
and 9th class girls from 8 KGBVs and 4 N eyt ) X " |ups, and awareness about the HPV vaccine.
ZPHSs, focusing on emotional and | gl )Y : The program was conducted in an interactive
behavioural changes during adolescence. | S8 - S, = manner, encouraging participants to ask
Key topics included emotional changes, |# L i b 7 | questions and share their thoughts. Around
healthy habits, beauty consciousness, peer i ST S D=l |25 women participated, and handouts along

with cotton bags were distributed.
PCT created awareness under the Swechha g A

Program, focusing on cleanliness and|Z r
hygiene. Sessions were mainly conducted for .

pressure, bullying, parenting.

women on personal hygiene, sanitation, and 8
healthy practices, with detailed guidance on | &
maintaining  health.  Discussions  also | s
included marriage-related awareness and|..: !
general information about India, promoting y

overall well-being and social awareness.

Project Swasthya — Annual Summary

PCT, in collaboration with Coromandel International, implemented
Project Swasthya in several schools during the year. The main
objective was to create awareness among adolescent students about
health, hygiene, and psychological changes. Menstrual Hygiene
Kits were distributed to many girl students from schools like
Suryaraopeta and Vakalapudi. Each kit included sanitary napkins,
biscuits, hand wash, a handkerchief, and a carry bag. Awareness
sessions were also conducted to educate students on menstrual
hygiene, self-care, and healthy practices. Students who performed
well were awarded certificates, shields, and document files. Other
participants received compass boxes and participation certificates.
Through this project, many students benefited and gained
awareness, confidence, and better health practices.

4 4
SWECHHA Program - Annual Reach swechha 4,886
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Program - Swechha For Little Birds
SFLB

I~ PCT continues to remain steadfast in its mission to enhance the safety,
¥ wellbeing, and education of underprivileged children. Our efforts focus on
- creating awareness about child abuse, educating children on the concepts
.4 " of safe and unsafe touch, and helping them understand important child

//I; protection laws.

J Over the past year, our SFLB team successfully conducted impactful
awareness sessions across 284 schools in Andhra Pradesh and Telangana,
reaching over 16,694 children. These sessions were thoughtfully designed
to empower children with essential knowledge, enabling them to recognize
potential risks, protect themselves, and confidently seek help when needed.
In Andhra Pradesh, our outreach covered key districts including Kakinada,
Srikakulam, and West Godavari, while in Telangana, we extended our

- efforts to Bhadradri Kothagudem district. Through these focused
interventions, we ensured that children in both rural and underserved
communities gained access to critical safety education.

284 Schools

., i . b Ly i i I \ o - 5 F
o f AN | \§ % Ay T
- 4 oL h ‘ : e

State level residential training Child Safety Week Initiative

— : e : PCT, in collaboration with
PCT, in collaboration with | B oo e g NS ; - | Arpan, successfully
Samagra Shiksha Andhra | | ) . / Girl Child Day wommmn | organized Child Safety
Pradesh, conducted a ol . il @ Ye; Week  across ~ West
residential training AR i AR C L AT & om | Godavari, Srikakulam,
programme in Vijayawada Yo 0 g ot . | Kothagudem, and
for nearly 280 school | k# . eSS , 7 ‘ i » | Kakinada.The initiative
counsellors. The sessions focused on  Personal
covered adolescent health, Safety  Education and

personal  safety,  and National Girl Child Day strengthening child

prevention of child sexual | On the occasion of National Girl Child Day, PCT organized an protection systems
abuse under the POCSO/| inspiring empowerment programme on 24th January 2026 at INTUK through awareness
Act. Counsellors actively | Auditorium, Kakinada. The event was graced by esteemed guests from | gegsions, rallies, poster
participated and gained | education, law enforcement, and social sectors, making the occasion | displays, and  teacher

valuable knowledge along| both meaningful and motivating. The programme featured cultural | orientations, actively
with insights on empathy | performances, recognition of student achievements, and an engaging | engaging schools and
and life skills. panel discussion on education, safety, and women empowerment. The | communities to create
celebration highlighted the importance of empowering the girl child | safer environments for
and reaffirmed the commitment towards building a progressive and | children.
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The SFLB Program Annual Reach shows the number of schools and students
covered across districts, highlighting its impact in spreading child safety
awareness and education.

Kakinada

Srikakulam 4370

Total Annual Reach

West Godavari 4174

Kothagudem 4585

1000 2000 3000 4000 5000




E 7
STUDENT EMPOWERMENT TRAINING

The PCT continues its commitment to empowering students through its SET (Student Empowerment
Training) Program. This initiative focuses on inspiring young minds through motivational sessions, life
lessons, and practical skills that help students overcome challenges and strive for excellence.

This year, the SET program has reached students through interactive sessions covering self-awareness,
empathy, critical thinking, decision-making, and problem-solving. Designed in alignment with UNICEF and
WHO recommendations, these sessions aim to build essential life skills and support overall personality
development.

.| Coverage: & 36 Sessions Conducted | &' fJ 2729 Students Reached

Ty

Tadepalli, Vijayawada. The program brought together more

“%: than 200 trainers, counsellors, parents, psychologists, social

= workers, and youth facilitators to strengthen student
8 | guidance and mentoring practices.
As part of the initiative, SET Volume 1 handouts were
i distributed to 200 participants to support student
development, well-being, and learning activities. The
\, handouts served as valuable resources for educators and
2 facilitators to guide students more effectively.
p By the end of March, PCT had successfully distributed
1,000 SET Volume 1 handouts, marking an important
milestone in expanding awareness, capacity-building, and

educational support initiatives.

¢

SET Program - Annual Reach 2,729

500 1,000 1500 2,000 2,500 3,000
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Program SETHU is designed to guide and empower
high school and intermediate students through
comprehensive career guidance and awareness
workshops. The initiative aims to bridge the
information gap by providing insights into various
skill
development programmes, and scholarships. This

courses, career paths, job opportunities,

year, the program has reached 2,351 students,
supporting them in making informed decisions about
their future based on their interests, abilities, and

aspirations. The program plays a key role in

preparing students to build successful and

meaningful careers.

COUNSELING

ANALYSIS

ASSESSMENT

PCT conducted a Career Guidance
and Goal Setting session for 9th and
10th class students at
Ushodaya, and Hari Private English
Medium Schools in Naidupeta. The
session career
opportunities 10th,
understanding different groups and

PCT, in collaboration  with Vision,
Coromandel International,
conducted Life Skills and Career
Guidance sessions for students in 4
GVMC High Schools and 1 Social

Welfare Hostel in Mulagada and

focused on

after

Pedagantyada mandals,
Visakhapatnam.

covered topics

The
like literacy vs
education, leadership skills, career
options after 10th, and goal setting.
Students actively participated and

sessions

showed great interest in learning.
These sessions helped students gain
clarity about their future.

Student one-to-one interaction

As part of the SETHU Program, PCT conducted one-to-
one career guidance interactions to build students’
awareness about future opportunities. The sessions
focused on career options after SSC, choosing the right
courses, and encouraging higher education. A survey was
also conducted to understand students’ awareness levels.
This initiative helped students gain clarity about their
future.

future options, the importance of
skills marks, and making
informed career decisions. Students
were also guided on setting clear and
realistic goals. Students actively
participated, asked questions, and
showed great interest in learning.

over

The session helped them gain better
clarity about their future and the
steps needed to achieve their goals.

SETHU Program - Annual Reach
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PCT successfully implemented the School of Excellence (SOE)
Program across 1 Government High School and 2 APSW Hostels,
reaching 545 students from 6th to 10th grades in Andhra Pradesh. As
part of this initiative, a series of engaging and interactive sessions
were conducted, including Handwriting Classes, Book Reading,
Speakers Club, and Science Workshops. These sessions focused on
improving handwriting and writing habits, developing reading skills,
enhancing communication and confidence, and promoting scientific
thinking among students. The program created a positive learning
environment, helping students build essential skills and develop
greater interest in their education. This initiative reflects PCT’s
commitment to nurturing well-rounded students and empowering
them for a better future.

Science workshop

As part of the School of Excellence initiative, Padala
Charitable Trust (PCT) conducted engaging science
sessions at APSW Yeleswaram and APSW
Lovakothuru. Led by Scientific Srinivas, the sessions
g¢ used interactive demonstrations to make scientific
§ concepts easy and interesting. Students actively
: participated, showing curiosity and enthusiasm
. during the activities. These sessions inspired students
‘,“ to develop a greater interest in science and learning

As part of the College of Excellence (COE)
initiative, (PCT) conducted sessions at Government
Junior College, Yeleswaram focusing on both career
guidance and personal safety education. The
sessions  created awareness about  career
opportunities, competitive exams, goal-setting, and
safety awareness. Students were also introduced to
career options in Arts, Science, and Commerce
streams, along with essential life skills for future
growth. PCT also distributed books to students as a
gesture of support. This initiative reflects PCT’s
commitment to guiding and empowering students
for a better future.
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TOT Sessions BY PCT

DWNMA Department

PCT started TOT sessions for the DWMA Department at Jaggampeta and

Karapa. Technical Assistants, Engineering Consultants, Field Assistants,
and Mates participated in the sessions. The training focused on Personal
Safety Education and awareness about the POCSO Act. Participants
actively engaged in the sessions and shared their feedback and
experiences at the end of the program.

STEP TOT

PCT, in collaboration with S.T.E.P, conducted a 2-day Residential Train

of Trainer (TOT) Program at Tadepalli, Vijayawada. Over 200 trainers,
counsellors, parents, psychologists, and youth facilitators participated in
the program. The sessions focused on life skills, adolescent health, and
child safety awareness through interactive activities and discussions. This
initiative aimed to strengthen guidance and support systems for students.

Nayudupeta ToT

PCT conducted student development sessions in Vision, Ushodaya, and
Hari Private English Medium Schools, Nayudupeta. These sessions were
organized under Swechaa Sethu, Career Guidance, and SET programs,
focusing on the overall development of students. The sessions were
conducted in an interactive way through stories, games, and real-life
examples. Students actively participated and shared their ideas with
confidence. Through these programs, PCT aims to build life skills,

awareness, and career clarity among students for a better future.

Collaboration With Govt Department
APSP 3rd Battalion — Training Programs
PCT, in collaboration with APSP 3rd Battalion, conducted two training

programs for newly recruited constables. Under the SET Program, awareness
was given on child safety, POCSO Act, safe and unsafe touch, and bullying.

PCT, in collaboration with Samagra Shiksha Andhra Pradesh, conducted a
State-Level Training on Mental Wellbeing, Suicide Prevention, and
Adolescent Health Education. The training brought together 280 school
counsellors from across the state to strengthen student support systems.
Key topics covered included adolescent health education, personal safety,
child sexual abuse awareness, and the POCSO Act. The session was
interactive, and counsellors actively participated with great interest and
commitment Through this initiative, PCT aims to promote safer and
healthier environments for children by strengthening awareness and
support systems in schools.
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Internship Initiative At PCT

Transforming student potential into real-world skills and meaningful careers

PCT has been actively supporting internship students from Government Polytechnic and various
institutions, helping them develop practical skills and prepare for their careers. The program focuses
on hands-on learning and overall development, enabling students to gain knowledge in accounting,
leadership, digital skills, and communication. Based on performance and dedication, selected interns
are given opportunities to grow within PCT as employees and develop into Full-Time Master
Trainers, contributing to programs such as Swechha and Swechha for Little Birds. Through this
initiative, students not only build careers but also create a positive impact in society. This program
reflects PCT's commitment to nurturing skilled, confident, and responsible individuals for a better
future.

OTHER INITIATIVES

Under the College of Excellence (CoE) Program, support
- was extended for the renovation of a damaged classroom to
. ensure a safe learning environment for students. The
. damaged asbestos roof was removed and replaced with a
safer and more durable structure. With the renovation
. completed, the classroom is now ready for regular use,

« providing students with a safe and comfortable space for
_ learning. This initiative reflects PCT's commitment to
~ improving educational infrastructure and  supporting
uninterrupted learning.

Classroom Renovation Support

On the occasion of the 77th Republic Day, (PCT)
supported the construction of a cycling shed at Kajuluru.
This initiative was taken to provide better facilities and
convenience for students. The inauguration was conducted
in the presence of the PCT team and local members. The |
program reflects PCT's commitment to supporting
educational infrastructure and community development.
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State & District Officials

COLLECTOR \\I) DISTRICT MAGISTRATE

ST GODAVARI DISTRILT
T ki RO

100% Child Safe District Initiative
" As part of the 100% Child Safe District Initiative, (PCT)

- conducted a review meeting with Ms. Manisha, IAS, Assistant

Collector, Kakinada District, to review the progress and

z strengthen future action plans for child safety initiatives.

PCT extends heartfelt gratitude to Mr. Shan Mohan Sagili,
IAS, Collector and District Magistrate, Kakinada, for his
visionary leadership and continuous support in promoting
child protection and POCSO awareness across the district.
Over the past two years, through the SFLB — Swechha For

e Little Birds program, PCT has reached 475 schools, sensitized

This 1initiative reflects

~ more than 35,000 children, trained over 7,000 adults, and
. distributed 600+ TOT kits to strengthen Personal Safety
Education.

PCT’s continued commitment to

building safer schools, informed communities, and a stronger
child protection system across Kakinada District

PCT Advisory Meeting on Child Safety Awareness Child Protection & POCSO Awareness Meeting

PCT held a meeting with K.G.V. Saritha, IPS, PCT
Adviser, to discuss collaboration opportunities for
strengthening POCSO awareness across government
departments. The discussion focused on promoting child
protection awareness, Personal Safety Education, and
collective efforts to create safer environments for
children through government systems and community
participation. This initiative reflects PCT’s continued
commitment to strengthening child safety awareness and

expanding the reach of POCSO education.
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As part of the efforts to build a 100% child-safe district,
(PCT),
Society (IRCS), Kakinada District, organized a review

in collaboration with the Indian Red Cross

meeting on child protection, child rights laws, prevention
of child sexual abuse, and POCSO Act awareness at
Vivekananda Hall, Collectorate, Kakinada. The meeting
focused on strengthening awareness and promoting
child safety and

collective responsibility towards

protection



Awards & Achievements

PCT Secures Top Rank in NS6 Assessment

— . Recognized for excellence in organizational systems and impact PCT

\

Viksit Bharat Youth Parliament 2026

Viksit Bharat Youth Parliament 2026 (VBYP
2026), organized by the Ministry of Youth
Affairs & Sports through MY Bharat, aims
to promote leadership, democratic values,
and civic awareness among youth. As part of
the District Level program held at JINTUK,
Kakinada on 28-Feb-2026, PCT CEO
participated as

a Panel Member and

encouraged  youth  participation  and
leadership. This initiative helped inspire
young people to become responsible and

active citizens.
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proudly secured the Top 1 position in the Nirantara Sahayak (NS6)

Endline Assessment conducted by Dhwani Foundation among 24
NGOs in Andhra Pradesh. The 15-month program helped strengthen
PCT’s systems in leadership, governance, finance, documentation,

and monitoring processes.

Through continuous learning and

improvements, PCT enhanced its organizational capacity and impact.

PCT received the Program Completion Certificate at the Graduation

Ceremony held in Vijayawada on 28/11/2025.This achievement marks

an important milestone in PCT’s journey and reflects its continued

commitment to creating positive change in the lives of children and

communities.

Great
Place
To

Work.

Certified

SEP 2025-SEP 2026
INDIA

Recognition by Samagra Shiksha

Andhra Pradesh

As part of the Career Expo initiative
organized by Samagra Shiksha Andhra
Pradesh, PCT CEO was honored for PCTS
valuable contribution towards Career
Guidance and student awareness programs.
The initiative highlighted the importance of
guiding students at the high school level to
help them make informed decisions about
higher education and future careers. This
PCT’s

empowering

recognition  reflects continued

commitment  to students
through career awareness and life guidance

initiatives.

Great place to work



LOOKING AHEAD: 2026-27

As we look ahead to 2026-27, we remain committed to expanding our reach and strengthening our
impact on the lives of children, adolescents, and communities. Building on the progress achieved this
year, we will focus on the following priorities:

« Expand Swechha for Little Birds (SFLB) to reach 25,000 children.
» Scale up the 100% Child Safe District initiative.

« Strengthen and expand adolescent health education programs.

» Increase scholarship support to 250+ students.

« Launch the Responsible Boys for Safer Communities initiative.

« Continue creating safer, healthier, and more supportive environments for children and young people.

= LOOKING AHEAD: 2026-27 -

Building a safer, healthier and brighter future
for every child and young person.

)

;.. "
[ 1] CHILD SAFE
Expand DISTRICT
Swechha for @ ——

Little Birds (SFLB)

Scale up
to reach .
{ 25,000 children | s ik e

District initiative

Strengthen and
expand adolescent
health education

Increase

- Launch
scholarship Responsible Boys
coMngs b for Safer

250+ students ¢ nities

initiative

SCHOLARSHIP

Page 23| 26




2025 - 26 DONORS
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We gratefully acknowledge the generous support of our valued partners.

PADMA PUJITHA FOUNDATION
KAKINADA SEAPORTS LIMITED

EDUCATE FORWARD CHARITY

Educate and Feed Foundation

Jayanthi Charitable Foundation
Indian Red Cross Society (IRCS)

APPS ASSOCIATES
Coromandel International Limited

SKCT Reliance
SARANSH INC ARVENSIS

TECHVEDIKA TECHGENE
RMCANA XEBIA

EMPOWER SVCT WELSPUN
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PCT PARTNERS
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CONTACT INFORMATION

80G Certified | FCRA - 010170337
NITIAayog ID -AP/2018/0189057
CSR 00025749

Follow Us On : Padala Charitable Trust (PCT)

Mail : hr@pct-india.org

PADALA CHARITABLE TRUST
Kakinada - AP

PHONE:
7680083399

ADDRESS:
Kakinada - Andhra Pradesh

WEBSITE :

www.pct-india.org
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